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2013 saw a second straight year of strong growth in the number of SAGE scholars with three 

new scholarships being given out to incoming students. Among the new scholarships was a 

commitment to fund a student pursuing a 2-year Associate’s degree, which reflects the increasing 

diversity of students supported by SAGE.  

Due to these new scholars plus additional dorm fees and travel stipends, expenditures for new 

and existing students significantly exceeded projections for the year. Revenues were also higher 

than forecasted, but not by enough to offset the increase in expenses. Because of these two 

factors, SAGE experienced a negative cash flow for the first time in its history. The SAGE board 

is making a concerted effort to boost revenues and cut expenditures, which, in combination with 

several scholars approaching the completion of their degrees, will help to address the shortfall. 

Looking ahead to 2014, the first SAGE scholar will graduate from UG in the spring and four 

more scholars will enter their final year of study.  

The balance sheet shown in Table 1 shows SAGE’s current financial position in terms of cash 

assets and funds committed to scholars. The large increase in liabilities can be attributed to the 

addition of three new scholars, one of whom is pursuing a medical degree. 

Table 1:  Balance sheet  

 

1-Jan-13 31-Dec-13 Difference 

Assets 

   WF Checking Account $2,829.75 $3,237.43 

 ING Savings Account $21,115.58 $18,166.02 

 Total Assets $23,945.33 $21,475.86 ($2,469.47) 

Liabilities 

   Remaining Scholar Funds committed $19,900.00  $27,553.75 

 

    Revenues $11,336.49 

  Expenses ($13,805.96) 

  Net Cash Flow ($2,469.47) 

      

Unrestricted Assets $21,145.33  $17,470.86  ($3,674.47) 

Restricted Assets $2,800.00  $4,005.00  $1,205.00  

    ** All assets are cash assets 

    

Revenue and expense reports for 2013 are shown in Table 2. New in this year’s report are an 

explicit accounting of SAGE’s restricted versus unrestricted funds. Restricted funds are 

classified as those that have been received from a donor, but will be put towards future years 

tuition payments for the scholarship recipient. Unrestricted funds carry no such obligation and 

are available to be put towards any of SAGE’s expenses. Funds will only be listed as restricted if 

multiple years of tuition funds are received in one lump sum. As each year passes, the restricted 



funds are released to pay for UG tuition and fees and this amount is designated as “Net assets 

released from restrictions”. In 2013, SAGE received $2,540 in new sponsorship funding, of 

which $1,905 remains restricted for future tuition payments. Table 2 reflects the important role 

of sponsorships in SAGE’s finances, as nearly 40% of new revenues were earned through this 

channel. Expenses reached their highest level in SAGE’s history in 2013 and totaled nearly 

$14,000.  

 

Table 2: Cash Reports 

 

Unrestricted 

Temporarily 

Restricted Total Percent 

Individual Donations $6,132.64 

 

$6,132.64 54.1% 

Corporate Donations $770.62 

 

$770.62 6.8% 

Sponsorships $1,100.00  $       3,240  $4,340.00 38.3% 

Net Assets Released 

from Restrictions $2,035.00  $     (2,035) $0.00 0.0% 

Interest income $93.23 

 

$93.23 0.8% 

Grants   

   Total $10,131.49 $1,205.00 $11,336.49 

 

     

     Expense report 

    

 

Amount Percent  

Scholar Expenses ($12,910.66) 93.5%  

 Fundraising 

Expenses ($313.00) 2.3%  

 Programming 

Expenses ($268.00) 1.9%  

 Postage Expenses ($194.30) 1.4%  

 Bank Expenses ($120.00) 0.9%  

 Total ($13,805.96) 

    

Financial projections for 2013 were a mixed bag in terms of accuracy. As can be seen from Table 

3 below, the total revenue earned in 2013 exceeded projected revenues by 18%, but as with 

previous years’ projections, those revenues came from a different mix of origins than was 

expected. Individual donations were larger than anticipated, and this surplus more than made up 

for lower-than-expected contributions from corporate donations and interest income. The 

continued shift in fundraising strategy from a mix of smaller individual donations, corporate 

donations, and grants towards a more direct individual sponsorship model added a degree of 

certainty to year ahead forecasts, but funds from grants or other foundations continue to be a 

boom or bust proposition that adds significant uncertainty to revenue projections. Overall, 

SAGE’s 2013 revenues were up compared to 2012, but remained reasonably close to what was 

expected. 

 

On the expenses side, accepting three new scholars combined with tuition for all existing 

scholars pushed scholar expenses above the projected amount by nearly $5,000 or almost 50%.  

This increase was somewhat offset by lower than expected spending by SAGE committees, but 

was still responsible for more than $2,000 of the negative cash flow incurred during the year. It 

should be noted that 2013 was not forecasted to be a strong year of growth in net revenues for 



SAGE and a negative net cash flow for the year was not completely unexpected. Moving forward, 

SAGE will need to take concrete steps toward both reducing its expenditures and bringing in 

more revenue. With 5 scholars set to graduate in the next two years, SAGE is confident that it 

will be able to stabilize its position and return to positive growth. 

 

Table 3:  Projected vs. Actual Cash Flows 
 Projected 2013 Actual 2013 

Beginning of year cash $23,945.33 $23,945.33 

   

Revenues   

Donations from individuals $5,000.00 $6,132.64 

Donations from corporations $1,000.00 $770.62 

Sponsorships $1,400.00 $4,340.00 

Grants and foundation funding $2,000.00 $0.00 

Interest income $175.00 $93.23 

Total revenues $9,575.00 $11,336.49 

   

Expenses   

SAGE scholar tuition & stipend ($6,581.25) ($12,910.66) 

Dorm fees ($720.00) ($720.00) 

Postage ($100.00) ($194.30) 

Bank account expenses ($25.00) ($120.00) 

Committee budgets   

       Fundraising ($1,000.00) ($313.00) 

     Publicity  ($300.00) ($268.00) 

     Programming ($300.00) $0.00 

     Finance $0.00 $0.00 

Total expenses ($9,026.25) ($13,805.96) 

   

   

End of year cash $23,952.07 $21,475.86 

 

As in previous years, SAGE’s 2013 revenues were dominated by individual donations
1
 and 

expenditures were almost entirely directed to scholars (see Figures 1 and 2). Continuing a trend 

started in 2012, sponsorship funds make up the next largest share of revenues (31%, including 

those donated in 2013 and those released from restrictions in 2013) as SAGE shifts more to a 

funding model based on direct sponsorship by donors. Corporate donations accounted for 8% of 

revenues (down from 12% in 2012) as SAGE continues to pursue relationships with corporate 

partners both in the U.S. and Guyana. In terms of expenses, SAGE continues to have over 90% 

of expenses go directly towards the support of scholars, with the remaining costs attributable to 

postage, bank fees, fundraising expenditures and other programming expenses. 

                                                        
1 Figure 1 shows only unrestricted revenues in order to avoid being largely influenced by the complete 
upfront payment of a sponsorship. 



Figure 1:  Revenues 

 

 

Figure 2:  Expenses 

 
 

 



Table 4 provides a glimpse of the long-term trends in SAGE’s financial position by listing 

annual revenues and expenses broken out by sub-category for each year dating back to 2010. The 

table shows that revenues have been in the range of about $9,000-$12,000 each year with no 

clear trend. Over that same time period, expenditures have been growing at an increasing rate 

due primarily to increases in scholar-related expenses. As a result, SAGE’s net revenue has gone 

from almost $7,000 in 2010 to approximately negative $2,500 in 2013. Graduating scholars in 

2014 (one) and 2015 (four) offer an opportunity to reverse this trend, but will need to be coupled 

with specific actions aimed at both increasing revenue and reducing expenses. 

 

Table 4:  SAGE Annual Revenues and Expenses, 2010-2013 

 2010 2011 2012 2013 

IND $10,733.46 $6,385.60 $5,232.66 $6,132.64 

SPONSOR $0.00 0 $3,900.00 $4,340.00 

CORPORATE $604.79 $2,707.24 $1,293.40 $770.62 

INTEREST $141.29 $152.56 $108.47 $93.23 

REVENUES $11,479.54 $9,245.40 $10,534.53 $11,336.49 

     

BANK ($21.00) ($40.00) ($30.00) ($120.00) 

ADMIN $0.00 $0.00 ($85.00) $0.00 

SCHOLAR ($3,768.63) ($6,526.10) ($7,743.75) ($12,910.66) 

FUNDRAISING ($706.81) $0.00 ($146.28) ($313.00) 

POSTAGE FEE ($2.82) ($160.50) ($68.74) ($194.30) 

PUBLICITY $0.00 $0.00 $0.00 ($268.00) 

EXPENSES ($4,558.38) ($6,726.60) ($8,073.77) ($13,805.96) 

     NET REVENUE $6,921.16  $2,518.80  $2,460.76  ($2,469.47) 

 

 

On the programming side, following the success of the orientation session last year SAGE held 

two scholar conferences in 2013 as one way to increase the support provided to scholars beyond 

just financial. In May, an end-of-year conference helped students prepare for examinations and 

reflect on the completion of the academic year. In September, orientation was then held again, 

helping scholars transition into or back to academic life with sessions focused on goal setting, 

scholar expectations, and resources for how to obtain used textbooks at reduced rates.  

The textbook session at orientation was run by an accomplished Guyanese businesswoman, 

whose organization became a new SAGE partner in 2013. This partnership has already become a 

fruitful one as she also committed to a full student sponsorship and ran a sizeable publicity 

campaign on behalf of SAGE. That campaign was run to promote the organization and 

encourage prospective students to apply for the scholarship, giving SAGE a presence in 

newspapers as well as SAGE’s first representation on the radio and television.  

In addition to the added media presence this year, SAGE was also represented for the first time at 

the University of Guyana’s Open Campus Day. This is a day when prospective students come to 

campus to learn about opportunities at the University, thus a vital link to potential scholarship 

applicants. The SAGE booth was organized and staffed completely by existing scholars, on their 



own initiative. Their desire to share with other potential scholars the opportunities SAGE has 

given them helps reinforce the value of SAGE’s work. 

This concludes the financial report of the Scholarship for Advanced Guyanese Education for the 

fiscal year of January through December of 2013.  This report was prepared by the SAGE 

Finance committee from the books and records of the corporation without audit. 


