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2012 marked another year of growth for SAGE, as existing scholars continued their studies and 
two new scholars were given scholarships, bringing our total number of supported scholars to 
six.  Our scholars continue to be in a variety of programs of study from medicine and medical 
technology to law to international relations.  Each scholar has a unique vision for how their 
degrees will benefit their communities and their country in the future. 2012 also marked the 
creation of some new in-country activities.  Several existing scholars, on their own initiative, 
volunteered to represent SAGE at a Career Day at the University of Guyana (UG) as well as on 
visits to a few local secondary schools.  The Career Day was unfortunately cancelled due to 
faculty strikes on campus, but we hope to be represented in this year’s event.   

The balance sheet shown in Table 1 shows SAGE’s current financial position in terms of cash 
assets and funds committed to scholars. The large increase in liabilities can be attributed to the 
addition of two new scholars. 

Table 1:  Balance sheet  
 1-Jan-12 31-Dec-12 Change 
Assets    
WF Checking Account $1,477.46  $2,829.75   
ING Savings Account $20,007.11  $21,115.58   
Total Assets $21,484.57  $23,945.33  $2,460.76  
Liabilities    
Remaining Scholar Funds committed $13,046.25  $19,900.00  $6,853.75  
    
Revenues $10,534.53    
Expenses ($8,073.77)   
Net Cash Flow $2,460.76    

 
As another first, SAGE kicked off the 2012-2013 school year with our first official orientation 
for SAGE scholars.  Run in partnership with a retired UG Professor Rosemarie Terborg Davis 
and our primary contact at the UG Student Welfare Office, Daniella King, the orientation 
provided scholars with a tour of UG’s library and computer lab, a time management and study 
skills workshop, and a discussion of expectations with SAGE and at UG.  The orientation helped 
launch all scholars off on the right foot in the new school year and SAGE hopes to continue 
increasing orientation programming in the coming years.  

Financial projections for 2012 turned out to be quite accurate. As can be seen from Table 2 
below, the total revenue earned in 2012 came within 4% of projected revenues.  However, those 
revenues came from a different mix of origins compared to our projections.  This is due in large 
part to a shift in our fundraising strategy from a mix of smaller individual donations, corporate 
donations, and grants towards a more direct individual sponsorship model.  On the expenses side, 
accepting a second scholar pushed scholar expenses above the projected amount.  This increase, 
however, was almost exactly offset by the fact that SAGE committees spent significantly less 
than what was projected. 
 



Table 2:  Projected vs. Actual Cash Flows 
 Projected 2012 Actual 2012 

Beginning of year cash $21,484.57 $21,484.57  
   
Revenues   
Donations from 
individuals $5,000.00 $9,132.66 
Donations from 
corporations $1,000.00 $1,293.40 
Interest income $200.00 $108.47 
Grants and foundation 
funding $4,000.00 $0.00 
Total revenues $10,200.00 $10,534.53 
   
Expenses   
SAGE scholar tuition & 
stipend ($6,581.25) ($7,743.75) 
Postage ($75.00) ($68.74) 
Bank account expenses ($25.00) ($30.00) 
Committee budgets    

       Fundraising ($1,000.00) ($146.28) 
     Publicity  ($300.00) $0.00 

     Programming ($300.00) ($85.00) 
     Finance $0.00 $0.00 

Total expenses ($8,281.25) ($8,073.77) 
    
    
End of year cash $23,403.32 $23,945.33  

 

We welcomed our first individually sponsored scholar in 2011, but did not target the sponsorship 
model as an intentional fundraising approach until an opportunity was presented through a 
relationship with the Guyanese-American Cultural Association of Central Florida (GACACF).  
The GACACF board approved partial funding of a SAGE scholar early in 2012 and continued to 
promote SAGE to its members at their Republic Day Ball.  That publicity lead to another 
sponsorship when the family of Dr. Victor Boodhoo, a GACACF member, decided to raise funds 
to support a scholar in his honor.  Dr. Boodhoo himself chipped in the final amount to bring the 
total contributions to the level of a complete four-year scholarship!  At that time, we made the 
decision to specifically move towards a sponsorship model of fundraising.  

SAGE is presently in the process of negotiating two additional sponsorships with potential 
donors that are likely to result in future sponsorships. Despite shifting to a strategy based more 
on individual sponsorships, SAGE continues to pursue grant opportunities that could provide 
funds for a SAGE employee in Guyana. To this end, an internal committee has been formed to 
specifically work on grant applications. SAGE is also exploring the possibility of hiring 
professional grant writing assistance to aid in this process.  Any grant received by SAGE would 



have a significant impact on the organizations in-country capabilities as well as its financial 
position. 

In 2012, SAGE’s revenues continued to be dominated by individual donations, while 
expenditures were almost entirely directed to scholars (see Figures 1 and 2). Corporate donations 
accounted for 12% of revenues and SAGE continues to pursue relationships with corporate 
partners both in the U.S. and Guyana. 

Figure 1:  Revenues 

 

Figure 2:  Expenses 

 
 
This concludes the financial report of the Scholarship for Advanced Guyanese Education for the 
fiscal year of January through December of 2012.  This report was prepared by the SAGE 
Finance committee from the books and records of the corporation without audit.



Conflict of Interest Policy 
 
The following is an excerpt of the bylaws of the Scholarship for Advanced Guyanese Education: 
 

ARTICLE 9 CONFLICT OF INTEREST AND COMPENSATION APPROVAL 
POLICIES 

  
SECTION 1. PURPOSE OF CONFLICT OF INTEREST POLICY 
  
The purpose of this conflict of interest policy is to protect this tax-exempt corporation’s interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private 
interest of an officer or director of the corporation This policy is intended to supplement but not 
replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 
  
SECTION 2. DEFINITIONS 
  
(a)  Interested Person. 
  
Any director, principal officer, member of a committee with governing board delegated powers 
who has a direct or indirect financial interest, as defined below, is an interested person. 
  
(b)  Financial Interest. 
  
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 
  

(1)  an ownership or investment interest in any entity with which the corporation has a 
transaction or arrangement, 
(2)  a compensation arrangement with the corporation or with any entity or individual 
with which the corporation has a transaction or arrangement, or 
(3)  a potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the corporation is negotiating a transaction or 
arrangement. 
(4) applied to be a scholarship recipient. 
  

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 
  
A financial interest is not necessarily a conflict of interest. Under Section 3, paragraph b, a 
person who has a financial interest may have a conflict of interest only if the appropriate 
governing board or committee decides that a conflict of interest exists. 
  
SECTION 3. CONFLICT OF INTEREST AVOIDANCE PRODEDURES 
  
(a)  Duty to Disclose. 



  
In connection with any actual or possible conflict of interest, an interested person must disclose 
the existence of the financial interest and be given the opportunity to disclose all material facts to 
the directors and members of committees with governing board delegated powers considering the 
proposed transaction or arrangement. 
  
(b)  Determining Whether a Conflict of Interest Exists. 
  
After disclosure of the financial interest and all material facts, and after any discussion with the 
interested person, he/she shall leave the governing board or committee meeting while the 
determination of a conflict of interest is discussed and voted upon. The remaining board or 
committee members shall decide if a conflict of interest exists. 
  
(c)  Procedures for Addressing the Conflict of Interest. 
  
An interested person may make a presentation at the governing board or committee meeting, but 
after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, 
the transaction or arrangement involving the possible conflict of interest. 
  
The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested 
person or committee to investigate alternatives to the proposed transaction or arrangement. 
  
After exercising due diligence, the governing board or committee shall determine whether the 
corporation can obtain with reasonable efforts a more advantageous transaction or arrangement 
from a person or entity that would not give rise to a conflict of interest. 
  
If a more advantageous transaction or arrangement is not reasonably possible under 
circumstances not producing a conflict of interest, the governing board or committee shall 
determine by a majority vote of the disinterested directors whether the transaction or 
arrangement is in the corporation’s best interest, for its own benefit, and whether it is fair and 
reasonable. In conformity with the above determination, it shall make its decision as to whether 
to enter into the transaction or arrangement. 
  
(d)  Violations of the Conflicts of Interest Policy. 
  
If the governing board or committee has reasonable cause to believe a member has failed to 
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such 
belief and afford the member an opportunity to explain the alleged failure to disclose. 
  
If, after hearing the member’s response and after making further investigation as warranted by 
the circumstances, the governing board or committee determines the member has failed to 
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and 
corrective action. 
 
 
 



 
Affirmation of the Conflict of Interest Policy 

 
 
By signing this statement I, __________________________, confirm that I have: 
 

(a)  received a copy of the conflicts of interest policy, 
(b)  read and understand the policy, 
(c)  agree to comply with the policy, and 
(d) understand the corporation is charitable and in order to maintain its federal tax 
exemption it must engage primarily in activities which accomplish one or more of its 
tax-exempt purposes. 

 
 
 
x ____________________________________ 
 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  


